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Perceptive 
knows the importance 
of innovation

Welcome to our third annual Corporate 
and Social Responsibility Report. 

2018 was a very busy year for 
Moorfield.  Over this period we 
closed our fourth UK Value Add 
fund (MREFIV) and continued to 
manage some 5m gross lettable sq ft 
(including Audley Group) of real estate 
assets.  I am pleased to say that we 
also successfully sold over £300m 
of fund assets securing investment 
returns significantly in excess of our 
original business plans.  We continue 
to manage two UK value-add funds, 
MREFIII and MREFIV, as well as our 
senior living fund, MAREF. 

In this third annual 
Corporate Social 
Responsibility Report, we 
aim to demonstrate our 
ongoing commitment to 
transparent and comprehensive 
impact reporting.  As an industry 
we are rightly facing increasing calls 
to demonstrate the steps we are taking 
to minimise the waste and energy used 
in developing and operating real estate 
assets, and demonstrate a responsible 
approach to our engagement with 
our stakeholders as well as the social 
impact of our behaviour.  Whilst no 
single company or industry can solve 
these issues alone, we can all make 
a difference which in aggregate 
is impactful and at Moorfield our 
commitment is to continue to engage 
with our industry and our stakeholders 
and invest in a way that proactively 
looks to have a positive impact on 
sustainability and social cohesion, 
rather than simply minimising the 
negative in the UK. Frankly, it feels 
very much that we are arriving at a 
critical turning point when it comes to 
environmental and social responsibility 
and we must embrace this. 

There are principally two areas where 
we believe we must be particularly 
focused. Firstly, the UN is targeting net 
zero carbon emissions by 2050 and 
we have been told that we have 10 
years to make some radical changes 
to our consumption and production 
patterns and methods if we are to 
avoid global warming of a level that 
creates irreversible consequences. As 
I write this report the UK Government 
has declared there to be a Climate 
Change Emergency and I suspect 
other Countries will soon follow.  The 
environmental battle against carbon 
emissions, single use plastics and 
the wastage that is abundant in the 
developed world is coming under 
intense scrutiny. Social Media has 
provided the perfect platform for 
amplification of issues in which global 
leaders continue to demonstrate 
varying degrees of ignorance.  Social 
media feeds are full of horrifying 
images: seas that are pregnant with 
plastic waste; desolate scenes of 
deforestation in Asia and South 
America; and polar bears starving 
to death as the ice caps melt at an 
unprecedented rate (the Artic sea 
temperature has risen 3 degrees 
since 1990).   Greta Thunberg, the 16 
year old Swede has accused wealthy 
world leaders of wilful blindness and 
hypocrisy and it is hard to refute the 
logic of her arguments.  Hence, over 

the coming decades humans are going 
to have to significantly change the way 
that we use the earth’s resources and 
any business that wishes to preserve 
its own longevity would be wise to 
prepare for this.  

Secondly, social inequality has been 
the cause of significant social unrest 
across Europe with the political parties 
on the extreme end of the political 
spectrum gaining support as a result.  
A clear example of this social tension 
is the 2017 tragedy in the Notting Hill 
Community in London with the fire at 
Grenfell Towers in which 72 people 
died.  It has raised significant questions 
around how housing is delivered by 
local authorities throughout the Country 
and the priorities of such authorities 
and other stakeholders, especially in 
areas that are otherwise so affluent, 
such as Notting Hill. Irrespective of who 
was at fault in this particular tragedy, 
the impact that all businesses and 
landlords have on the wider community 
and society is being closely scrutinised 
and it is a movement we wish to 
embrace as responsible investors and 
operators. We have just made our first 
social impact investment through the 
Moorfield Foundation in Manchester, 
a city in which we have a long history 
of commercial investment and we look 
forward to increasing this programme 
of impact investment alongside our 
charitable donation programme.  

In terms of our own performance and 
the goals we set ourselves last year, 
we made significant improvements in 
our 2018 sustainability performance. 
Furthermore, we believe that our 
approach, which has reduced our 
environmental footprint across our 
operational assets and throughout 
our development activities, whilst 
continuing to innovate on a variety 
of initiatives, helps to protect and 
enhance the value of the assets under 
management. We are now actively 
researching renewable energy 
sources for future developments – an 
action which is not only driven by our 

sustainability agenda but which is 
also grounded in strong commercial 
rationale.

In 2018, for the third year in a row, our 
MREFIII fund participated in the Global 
Real Estate Sustainability Benchmark 
(GRESB), the real estate industry’s most 
rigorous standard for sustainability 
performance. We were ranked 34th 
out of 72 respondents in our sector 
with a significant 8% improvement on 
the previous year. We are particularly 
proud of our continued 100% score for 
Management. In addition, our MAREF 
fund participated for the first time and 
we look forward to reporting on its 
progress in the next report.

Looking at the numbers for 2018, we:

• Reduced energy consumption 
across our portfolio by 13%, 
dramatically exceeding our longer-
term target of 12% on a 2016 
baseline by 2020. 

• Reduced scope 1 and scope 2 
greenhouse gas emissions by 63% 
in absolute terms and 38% on a like 
for like basis across MREFIII and 
MREFIV funds, when compared to 
the 2016 base year.

• Saw 1% in water savings, slightly off 
our target of reducing like-for-like 
water consumption by 5% over four 
years on a 2016 baseline. However, 
the reporting of water data this year 
is improved.

• Increased our recycling performance 
to 61% at monitored properties

Sustainability is highly important to the 
users of our buildings and increasingly 
so. As a proactive developer, investor 
and operator of UK assets, our 
development projects are aligned to 
BREEAM standards.  We aim for a very 
good rating as a minimum where it is 
possible for us to register. Furthermore, 
we believe that truly sustainable 
buildings enable our occupiers to 
get the most out of what they want 
during occupation, whether that be 
offices, industrial, leisure or residential 

property. We have committed to 
reducing the consumption of single use 
plastics across all of our operational 
assets and we look forward to 
reporting on this next year.

Our sustainability challenges for 
2019 and beyond include expanding 
our programs to address health 
& wellbeing, social value and 
climate change resilience while still 
delivering the highest possible levels 
of sustainability performance. We 
consider ourselves to be innovators in 
our field, we recognise the importance 
of perception and preparation. To this 
end, we set out within this report, our 
specific approaches to two important 
agenda items ‘Resilience’ and ‘Health 
and Wellbeing’. We have also set 
objectives to define what Social Value 
means to Moorfield.

We are confident that we have 
developed the methodologies to 
enable us to navigate this increasingly 
complex topic and grow our Corporate 
Social Responsibility (CSR) programme 
even further in coming years.  Please 
read on for more information

Marc E.C.Gilbard
Chief Executive Officer

1: We use the term sustainability for all ESG factors

Introduction 
from the CEO
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Moorfield at a glance

Moorfield Group has over 23 years’ experience of owning, 
developing, acquiring and managing a broad range of real 
estate assets throughout the UK, with investments made 
through the Moorfield Real Estate Funds (MREFs) and 
Moorfield Audley Real Estate Fund (MAREF).

At December 31, 2018, the company’s portfolio totalled 
c.£5m (including Audley) gross square feet, valued at 
c.£2bn, and our occupancy rate was 96% (excluding 
developments under construction).

We have a long history of pioneering new sectors in the 
UK real estate industry, including Student Accommodation, 
Budget Hotels, Retirement Living, Logistics and Build to 
Rent.  We pride ourselves on our ability to spot and respond 
to changing customer needs and understanding where 
changing preferences and social factors can present 
opportunity. We aim to achieve consistent investment 
performance results against the backdrop of a cyclical 
real estate market by investing in both defensive sectors, 
i.e. those underpinned by strong demographics and 

fundamental supply and demand imbalances and the 
traditional more cyclically sensitive sectors when the timing 
is right.  We have seen our industry change enormously 
over the past 10 years with tech driven disruption rewriting 
the rules on the traditional sectors of Retail, Offices 
and Industrial (distribution/warehouses) and the surge 
in alternatives as an established sector.  We believe in 
retaining a creative approach to real estate investment 
that proactively incorporates ESG considerations into our 
business planning process and also looks to identify the 
opportunities that such considerations can create.

We are thematic conviction investors, identifying areas 
where demographic shifts, political or economic changes 
supply and demand imbalances, structural changes or 
market gaps present opportunity. This is followed by 
rigorous analysis and due diligence to isolate appropriate 
assets/companies.  We consider this to be a truly 
sustainable approach. 

20
employees

23 years  
in operation

About 
Moorfield

Over 500
Indirect
employees

c.£2bn 
Assets under 
management

3
Active
Funds

30 Live
Investments

Informed says  
relationships are  
fundamental
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Our  
Timeline Moorfield creates its first 

Sustainability Statement 
and Action Framework.  This 
includes a due diligence 
checklist for new acquisitions

Moorfield implements an 
Environmental Management System

Sustainability Committee 
established

£30,000 raised for Land Aid

Moorfield publishes first CSR 
Report

Moorfield becomes a corporate 
member of the  Real Estate Balance 
group and Marc Gilbard signs the 
CEO Commitment for Diversity

8% improvement in MREFIII GRESB score over 2017-2018

MAREF files with GREB

Moorfield publishes third CSR report and makes first Social 
ImpAact Investment

Moorfield builds three schools in 
Kenya, India and Nepal with the 
AV Foundation

Moorfield Foundation 
established

MREF and MREFII 
first GRESB Filings 
made 

MREFIII GRESB filed 

CSR Committee established

£15,000 raised for Finding 
Your Feet charity

Material improvement in MREFIII 
GRESB score

Moorfield publishes its second 
annual CSR report

2008

2009

2019

2009 - 2012
2013

2014

2018
2017

2016
2015
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OBJECTIVE PROGRESS

Utilise the tenant satisfaction survey to inform 
sustainability development

We completed a tenant survey in 2017.  Results were 
reviewed and used to inform improvement planning

C
om

pl
et

e

Complete an employee satisfaction survey
This was completed in 2018.  Results have been used 
to inform development of employee engagement 
programmes and internal communications C

om
pl

et
e

Progress supply chain management initiatives through 
ongoing development on sustainable procurement 
guidelines

Our EMS contains guidelines.  Furthermore, we have 
completed analysis of our support chain to give 
confidence that we are not inadvertently supporting 
modern slavery C

om
pl

et
e

Report on charitable activities Our report on charitable activity is included below

C
om

pl
et

e

Maintain portfolio risk reviews
Completed in 2018.  Asset level risks are reviewed 
periodically and further supported by analysis that is 
completed in preparation for GRESB submissions C

om
pl

et
e

Collate and report landlord controlled environmental 
performance on an annual basis Complete for 2018

C
om

pl
et

e

Participate in GRESB and improve MREF III rating

Complete and ongoing.  In 2018 MREF III and MAREF 
participated.  In 2019, we intend for MREF IV to 
participate for the first time (this will be completed under 
GRESB’s Grace period) C

om
pl

et
e

Consider implementation of enhanced improvement 
programmes at targeted assets

Complete and ongoing – see our case study on 
Aberdeen Energy and Innovation Parks below

C
om

pl
et

e

Produce an annual Corporate CSR Report Complete for 2018

C
om

pl
et

e 

Our  
Objectives
Below and opposite, we set out progress against our objectives.

OBJECTIVE PROGRESS

Review ESG requirements in agreements and contracts 
with our appointed Property Management teams

In 2018, we reviewed the approaches used to implement 
sustainability

C
om

pl
et

e

Collate head office performance and consider 
opportunities for improvement

We took occupation of our new office in March 2017. We 
will report on progress in next  year’s report – when a 
minimum of 24 months energy data is available

In
 P

ro
gr

es
s

-12%

Reduce like-for-like energy consumption by 12% on a 
2016 baseline by 2020

-13% overall to date

O
n 

Tr
ac

k

-5%

Reduce like-for-like water consumption by 5% on a 2016 
baseline by 2020

-1% overall  

Water demand has seen a drop which is positive, but 
not on track with our target. However, our reporting 
mechanisms have evolved. This year 24% of the water 
data was estimated, due to the nature of water billing 
and metering across our estate. Next year, more actual 
data should be available

O
n 

Tr
ac

k

Monitor all waste performance with an objective of 
achieving zero waste to landfill

Where available, waste management data is reported.  
Information is presented within this report

O
n 

Tr
ac

k

Incorporate corporate level energy and environmental 
improvement plans to reduce direct environmental 
impact

On track. Updated annually

O
n 

Tr
ac

k

Note that whilst we will continue to track progress against 
our sustainability performance, due to the nature of our 
investments, our ability to track like-for-like performance will 
become more challenging.  We are increasingly involved 
in development work, which does not lend itself to setting 

like-for-like reduction targets.  As such, in 2019, whilst we will 
continue to report progress against our targets, we will also 
consider other ways of reporting progress.  Information on 
the objectives we have set ourselves is documented in each 
relevant section.
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Moorfield has an objective to manage performance of our 
real assets in a way that minimises the environmental impact 
of both the construction and operation of our buildings 
whilst maximising tenant comfort, health and wellbeing and, 
without compromising on financial returns (in fact we think it 
enhances them).  We consider this to be a truly sustainable 
approach.

We will accomplish this by achieving the highest 
economically possible levels of performance in energy and 
water efficiency, waste management, tenant engagement, 
supply chain sustainability, green building certifications, 
materials selection and community involvement. 

Our sustainability programmes incorporate Social, 
Governance and Environmental aspects of our operations. 

In summary, we commit to:

The Moorfield Approach 
to ESG factors

Adopting energy efficiency, consider 
renewables, implement water efficiency, 

engage with tenants, develop waste 
strategies, consider certification, assess 
improvements including EV charging, 

develop biodiversity plans, enhance 
controls and resilience – at existing 

buildings

Environmental

Setting appropriate 
environmental 

performance targets and 
reporting on progress

Reducing the use 
of single use plastics 

across our business and 
fund investments

Employee 

engagement Maintaining best practice 
in recruitment

Social
Establishing a mechanism 

for measuring social impact 
and managing Moorfield’s 

contribution to social value

Maintaining a 
coordinated approach 

to philanthropy and 
charitable giving

Adopting Health & Wellbeing 
best practice, both at Moorfield 

and in the buildings we 
development and manage

Engaging with 
industry through a variety 

of methods including this CSR 
report, direct investor disclosures 
and participation in GRESB.  We 
will also aim to engage through 

participation at appropriate 
industry events

Incorporating 
innovative technologies, 

and green building 
certifications (including, but not 

limited to BREEAM) into new 
developments

Maintaining appropriate 
Corporate Governance Structures 

including our main Board, an Investment 
Committee, an Operational Board and an 

Independent Advisor Board together with sub 
committees to cover:

Audit and risk management
CSR

Compliance/Regulatory
Equal Opportunities

Remuneration

Governance

Ongoing 
Compliance 

with governance 
requirements

Reviewing ethical 
sourcing of funds 

and investment

Further developing and 
communicating of our ‘Ethics 
Policy’ (as detailed in our 2017 

report)

Maintaining of an 
employee Whistle-blower 

mechanism

We will report on progress against our 
commitments next year.
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Stakeholder Group Engagement 
Methodologies

Material Aspects 
& Important Issues

Stakeholder Needs / 
Expectations

Regulatory Governmental 
Bodies

• Advocacy related to 
specific development 
projects

• Engagement with 
regulatory bodies on 
sustainability issues

Materials, Emissions, 
Energy, Water, Public 
Policy, Access to 
Transit and Amenities, 
Transparency, Barriers 
to Utility Data Access, 
Benchmarking 
Ordinances, Compliance, 
Environmental Grievance 
Mechanisms

Require the compliance 
of all relevant 
environmental legal 
obligations

Contractors & Suppliers • Contract development 
and interaction 
throughout duration of 
service

• Clear communication 
of service delivery 
requirements

Materials, Energy, Water, 
Procurement practices, 
Effluents and Waste, EV 
Charging Infrastructure, 
Transparency, Health & 
Wellbeing

Expect a high level 
of Corporate Social 
Responsibility 
throughout all levels of 
the organisation
Require clarity on ESG 
approach

Employees • Training programmes
• Annual performance 

reviews
• Communications
• Whistle-blower 

mechanism
•  Collaboration 

on projects and 
certifications

• Employee Survey

Energy, Water, Effluents 
and Waste, Certifications, 
Resilience, Awards, 
Trainings and Education, 
Health & Wellbeing, 
Diversity and Equal 
Opportunity

Expect a high level 
of Corporate Social 
Responsibility  
throughout all levels of 
the organisation

Industry Groups • Leadership, 
membership and 
employee participation 
in industry activities, 
including membership 
of British Property 
Federation, British 
Venture Capital 
Association and INREV

• Attendance at 
conferences and other 
events

• Employee 
volunteerism

• Corporate 
Philanthropy

• Strategic partnerships

Transparency, 
Certifications, Energy, 
Water, Emissions, 
Effluents and Waste, 
District Energy Systems, 
Health & Wellbeing, 
Resilience

Require proactive and 
innovative support / 
engagement

Stakeholder Group Engagement 
Methodologies

Material Aspects 
& Important Issues

Stakeholder Needs / 
Expectations

Shareholders, Investors 
and Joint Venture 
Partners

• Dedicated investor 
disclosures

• CSR reporting in 
accordance with 
INREV sustainability 
requirements

• Investor meetings and 
investor events

• Questionnaire and 
surveys

Economic Performance, 
Anti-Corruption, 
Anti-Competitive 
Behaviour, Certifications, 
GRESB Participation, 
Transparency, Emissions, 
Governance, Energy, 
Water, Community 
Relations, Resilience, 
Health & Wellbeing

Expect return on 
investments sustained 
through exemplary ESG 
practices
Have a clear 
understanding of 
the environmental 
performance of our 
investments

Tenants • Dedicated asset 
management teams

• Tenant Engagement 
Programmes

• Tenant Surveys
• Tenant Handbooks
• Sustainability 

Newsletters
• Events, such as Earth 

Day, Bike to Work
• Collaboration on 

efficiency projects
• Site socials
• Free bike maintenance

Energy, Water, Effluents 
and Waste, Emissions, 
Local Communities, 
Certifications, 
Transparency, EV 
Charging, Bicycle 
Storage, Infrastructure, 
Green Cleaning, Awards, 
Green Leasing, Health & 
Wellbeing

Require the increasing 
asset level sustainability 
requirements associated 
with compliance to be 
met

Communities • Hosting community 
events

• Engagement with local 
communities during 
both development and 
ongoing management

• Strategic partnerships 
with local businesses

Resilience, Energy, Water, 
Access to Transit and 
Amenities, Economic 
Development

Require safe, social, 
economically beneficial 
and community 
enhancing environments 
to be created as a result 
of project developments

One of our key values is the strong belief in the importance of relationships.  It would be impossible for us to progress our 
CSR agenda without ongoing engagement with our major stakeholders: to understand their own approaches and policies, 
but also to enable them to tell us if we’re meeting their needs as well as our own.  Below we provide an update on our 
engagement approach:

Stakeholder
Engagement

Stakeholder Engagement Plans for 2019

In 2019, we will complete a targeted stakeholder engagement survey to ensure stakeholder sustainability needs are 
understood. This will inform further development of our sustainability strategy.



Strategy

15

STRICTLY PRIVATE AND CONFIDENTIAL

Moorfield.com

Stage 3 – Check

• Monitor performance

Stage 4 – Act

• Review performance
• Reporting, disclosure and 

communication

Intelligent  
believes in exceeding 
expectations

In our 2018 report, we documented our approach to 
sustainability and how we use a four-stage plan approval: do, 
check, act, approach - to ensure our material sustainability 
opportunities and risks are, identified, understood and 
managed or improved. We set out below an updated 

summary of our approach .  Alignment with the needs of both 
our investors and occupiers is fundamental to our corporate 
philosophy. Our management system approach enables us to 
address stakeholder requirements in a structured fashion.

Stage 1 – Plan

• Benchmark Portfolio
• Peer Comparison
• Risk Assessment

Stage 2– Do

• Write policies
• Build consensus
• Implement agreed 

standards
• Efficiency investments
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In Development

Moorfield seek to incorporate best practice design and 
specification during all development and refurbishment 
projects.  Wherever possible, we utilise the BREEAM 
assessment series to inform the effectiveness of our 
development.  We often acquire development projects 
at a point in time which is too late to initiate BREEAM and 
where this has been the case we have committed to seek 
BREEAM in use accreditation once development assets are 
operationally stable. 

By developing our buildings to high standards, we are 
able to demonstrate strength of performance to existing 
and future tenants, as well as other stakeholders including 
investors. 

Case Study 1: Atlantic Quay 3

IIn 2018, Moorfield completed a comprehensive 
refurbishment of Atlantic Quay 3.  This project involved 
creation of a new double-height reception with a new 
energy efficient air conditioning system. 

The project focused on energy performance and 
sustainability wherever possible, included installation of LED 
lighting throughout, and the introduction of 100 new secure 
cycle racks.  

In addition, tenants were kept informed through a tenant 
engagement magazine which offers competitions and runs 
promotions, such as free bike servicing, to promote use of 
sustainable transport to and from work.

From an energy perspective, the results are demonstrated 
through the improved EPC rating.  The refurbishment 
achieved a BREEAM very good rating.

Atlantic Quay 3 has now been sold by Moorfield on behalf 
of MREF III.

In this section, we provide an update on environmental performance, both in development and operation.  We report our 
approach, performance data and also include case study examples of our work.The

Environment

Empathetic 
guides a partnership
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Case Study 3: Aberdeen Energy And Innovation 
Parks

Aberdeen Energy and Innovation Parks comprise 200,000 
square foot of multi-let office and industrial accommodation 
occupied by over 80 companies with a workforce of nearly 
2,000 people in the Bridge of Don area of Aberdeen. 
Design and specification of all buildings is high, with ‘The 
Hub’ building on site achieving BREEAM Very Good and an 
EPC rating ‘B’. 

Facilities on site include manned receptions, concierge 
services, conference rooms, cycle parking, showers, free 
ATM machine, on-site nursery/play centre and café. 

Energy initiatives over 2018 include:

• Partnership with Chargeplace Scotland and Aberdeen 
City Council, to introduce eight electric car charging 
points around the Parks

• Motion sensors to washroom areas

• Daylight sensors to corridor areas

• Proactive BMS controls to improve space temperature 
control

• LED lighting upgrade as key component of dilapidations

• Installation of a water source heat pump solution for 
heating and cooling 

Plans for 2019

We plan to continue to progress our energy, water and 
waste targets as summarised below:

• Maintain like-for-like energy consumption at 12% below  
2016 baseline levels by 2020

• Reduce like-for-like water consumption by 5% on a 2016 
baseline by 2020

• Monitor all waste performance with an objective of 
achieving zero waste to landfill 

• Target reduction in single use plastics across all assets

Tracking like for like is challenging for value add/opportunistic 
finds that include development funding investments however 
we remain committed to gathering the data we can and 
analysing the results in so far as is possible.

 

In Operation and Management

Moorfield focuses on ensuring our assets are managed 
efficiently and all possible improvements are delivered.  
This has been supported by our documented targets. We 
work with our partners and property managers to progress 
improvements.  Results are positive. 

Case Study 2: Hox Park, Egham , Student 
Accommodation (499 units)

Hox Park opened its doors to its first students in September 
2018.  During the first quarter of operations it became clear 
that students were leaving heating on full power during 
the day when they were not in their apartments. Meter 
readings were taken daily to identify the worst offenders, 
and we instructed the operator to roll out a programme that 
encouraged and rewarded responsible energy use. 

As a further precaution we are upgrading the metering 
system to allow centralised monitoring of each unit and have 
installed timer switches on all radiators in communal cluster 
kitchens so the heating could not be left on for longer than 
one hour at any one time – an initiative we will roll out across 
all future student schemes. 

 

Progress

• MREFIII/IV like for like energy consumption (taking sales 
and disposals into account) fell by 13% in 2018 (when 
compared to 2016).  

• MREFIII/IV like for like water consumption fell by 1% when 
compared to 2016. 

• We have increased our recycling percentage to 61% in 
2018 at monitored properties. 
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Our Approach 
to Resilience
Resilience

At Moorfield, we define resilience as management of 
recovery or continuity in the event of a disaster. The concept 
of ‘disaster’ may seem extreme.  However, it is important 
and must be considered as a broad term that encompasses 
environmental events, cyberattacks, acts of terrorism, 
personnel issues and more.

Climate Change Adaption

Our ability to anticipate, mitigate and prevent impacts from 
climate change is determined by the strength of our internal 
governance efforts across all departments. Key anticipated 
climate change impacts and our approach to addressing 
them, are set out below:

i. Rising utility costs
We manage higher costs for energy and water through our 
efficiency programs to protect our tenants, but it is possible 
that as a result of climate change these costs could increase 
faster than we can reduce our energy and water use.  We 
are actively pursuing energy and water reduction projects 
to mitigate this risk, alongside implementation of renewable 
sources of energy to improve our self-sufficiency off-grid.  

ii. Increased environmental regulation

We operate a management system aligned to ISO 14001. 
This keeps us in a good position to understand existing and 
future legislation.

iii. Impacts to our supply chain

Sourcing materials for our buildings could become 
increasingly expensive as a result of climate change, and 
there could be disruptions to the supply chains. Climate 
change could also impact or stress services on which 
we rely, such as transport infrastructure or the energy 
grid, making it more difficult to operate our properties. By 
building and managing our assets sustainably, we mitigate 
these impacts to our best ability.  Going forward, we will 
consider technology, including on-site renewable sources 
of energy and battery installations, to reduce our reliance 
on grid power.  We will also complete risk assessments 
to assess the exposure of our supply chains to significant 
climate change impacts.

Logic would tell you
that an insightful approach
is always the best approach…

iv. Impacts to our local communities

The communities in which we operate could become 
increasingly stressed as a result of climate change, 
disrupting transportation, basic services and the ability of our 
tenants and employees to maintain current strong levels of 
productivity. We employ our Emergency Response Plans to 
best provide successful business continuity and support to 
the communities where we reside.

Below, we set out our approach to consideration of 
resilience risk at different stages of the asset life cycle.

Plans for 2019
In formulating and strengthening our resilience strategy, 
we aim to establish areas of our portfolio that may be 
particularly vulnerable to climate change risk. In 2019, we 
will develop and apply a methodology to evaluate these 
risks at asset level and improve our understanding of how to 
address concerns raised.  

Acquisition

We conduct deep due diligence during the acquisition phase which includes assessing risks 
posed by predicted future climate changes, building resiliency, energy and water consumption, 
social impacts on the local community, certifications and environmental regulations. This 
includes a due diligence assessment, environmental report and dilapidation surveys.

Development
We ensure that climate change mitigation strategies are incorporated into development and 
refurbishment strategies.  Approaches vary by asset but can include, for example, the 
positioning of important equipment on risers or on upper floors in areas potentially prone to 
flooding in the future. We have also now started to focus heavily on sustainable energy 
sources that we can incorporate into development designs.

Operations

All of our assets have Emergency Response Plans that outline a building's response to 
particular emergency scenarios.
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Over 2018, we have formalised and expanded our Health 
& Wellbeing programmes. We believe that the wellbeing of 
the people that interact with our buildings is critical, and that, 
furthermore, our buildings have the ability to either promote 
human health and productivity.

Steps taken to promote health and wellbeing amongst our 
workforce include:

• Enhanced Maternity and Paternity Leave 

• Enhanced Shared Parental Leave 

• Flexible working

• Mentoring programmes

• Health, dental and life insurance 

• Weekly in chair massage

• Weekly shoe shine

• Additional Holiday between Christmas and New Year

• Birthdays off

• Management open door policy  

• Sabbatical policy

• Optional Health screening

• Mandatory CPR/First-Aid training for key teams / positions

Buildings

At our buildings we will investigate and progress health and 
wellbeing certification for our buildings.  Tenant surveys 
were completed last year, we are using the results to inform 
engagement and wherever possible, we are working on 
promotion of health and wellbeing activities that are bespoke 
to each location.  

Health and
wellbeing
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Communities

We recognise that our buildings are part of larger community 
systems, and that they have the potential to either benefit or 
detract from their local communities. 

To navigate these concerns, we support and engage with 
the local community and charities through our development 
and asset management activities.  We aim to create and 
operate buildings that complement and benefit their 
neighbourhoods.

Social Case Study: Clayton Street, Manchester

Moorfield is proud to have just completed on its first social 
impact investment in Manchester with the purchase of a four 
bedroom terraced house which has been fully refurbished 
to a very high standard and this property is now let to 
Bridge-it Housing, a charity which provides temporary 
housing for those looking to transition into more permanent 
housing. Bridge-it provides an essential role in bridging the 
significant gap that exists for people who find themselves 
unexpectedly homeless as a result of family breakdown, loss 
of employment, refugee status etc., but who need assistance 
to move them into more permanent housing.  By providing 
counselling and employment advice they can be the life 
support for people who would otherwise end up on the 
streets. Please see https://www.bridge-ithousing.org.uk/ 

The house in Manchester was delivered by our local partner, 
Bricksn’Soul who focus on bringing empty homes back 
into use with a full and inspiring refurbishment using local 
tradespeople and products.  Next year we will report back 
on the impact of that investment to its residents and the local 
community.

Clayton Street Kitchen

Clayton Street Bedroom Clayton Street Living Room
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Employees

At Moorfield, we believe that the success of our business is 
tied to the quality and happiness of our staff and we strive 
to maintain a corporate environment without losing the 
entrepreneurial spirit on which we were founded over 23 
years ago.

Diversity & Equal Rights

We are an equal opportunity employer that recruits, hires, 
trains, and promotes personnel for all areas of employment 
without regard to race, colour, religious creed (including 
religious dress and grooming practices), sex (including 
pregnancy, childbirth, breastfeeding or related medical 
conditions), sexual orientation, gender, gender identity, 
gender expression, national origin (including language use 
restrictions), ancestry, age (40 or over), physical or mental 
disability (including HIV and AIDS), medical condition (cancer 
and genetic characteristics), genetic information, military or 
veteran status, or marital status, or any other status protected 
by legislation.

We have had no incidents of discrimination reported during 
2018.

Total Workforce

We continue to pursue our commitment to address the 
gender imbalance within the wider Real Estate Industry 
as well as reviewing our own practices to ensure we offer 
equality of opportunity at all stages of hiring and promotion.  

We have been early corporate supporters of the Real Estate 
Balance Group which was established with the aim of 
promoting better Gender Balance across the industry and 
five members of our Operational Board have now provided 
mentorship to their members. Marc Gilbard has also signed 
up to the 10 CEO principles and we are now working to put 
in place structures to ensure they become entrenched in our 
operations (please see https://www.realestatebalance.org/
toolkit/leadership/demonstrating-commitment). Under that 
commitment we have undertaken to report on the Gender 
Pay Gap at Moorfield Group as set out below.

Gender Pay Gap

Moorfield overall mean gender pay gap is 52% (including 
bonuses). 

The Moorfield Team are comprised as follows:

The reasons for the pay gap are clear:

• The Board Directors are all male

• Tier 4 is 75% women

This reflects a very historic pattern in a business with 
extremely long tenures and a low employee turnover. 
Management are aware of this gap and are actively trying 
to address this by focusing on policies to attract women into 
more senior roles when hiring as well as actively mentoring 
all staff to ensure potential is reached.

Employees
Equal Opportunities 

We continue to review our own internal policies via our 
Equal Opportunity Policy Committee and recognise that 
we have an imbalance within our own organisation which 
we are seeking to address.  We have an active mentoring 
programme in place for our own employees.  As a small 
company with a long tenure and low employee turnover, 
we appreciate that addressing a historic imbalance takes 
time.  

Training & Education

• We support the continual improvement of training and 
education programs for our employees. 

• We ran a series of group corporate training days in 
2018 and individuals were trained on topics such as 
energy, water, waste and environmental protection.

• We consider individual requests for job-related tuition 
reimbursement from all employees. We will reimburse 
the employee for their expenses not included in the 
registration fees.

Performance & career development reviews

All of our employees receive an annual performance 
review. 

Last year, we completed an in-depth employee satisfaction 
survey and we have published our key findings below. 

Employee Satisfaction Survey findings 

Moorfield carried out its second fully anonymised 
employee survey and the results are summarised as 
follows:

There was very strong agreement around the following 
statements (being over 75% either Agree or Strongly 
Agree) that:
• Moorfield cares about their professional development
• Moorfield supports training
• Employees have clear goals to meet
• Employees enjoy work
• Employees pro-actively identify future challenges and 

opportunities
• Employees see themselves as team players

• Overall compensation and benefits package including 
pension

• Ability to make decisions at work
• Good working relationship with team leaders and Co-

workers
• Positive contribution of team leaders
• Employees are satisfied with their Working Environment
• There is Job security 
• That Moorfield operates in a socially responsible manner 

and that employees would like to be more involved in our 
CSR agenda

• That they are satisfied with the work culture
• Employees Understand how their work impacts the 

organisation
• Moorfield goes the extra mile to think of ways to improve 

working life
• There are sufficient opportunities to engage with 

management
• Management integrity levels are high

Principal areas of feedback:
i. A few employees would like more flexibility 
ii. Admission that it is often hard to balance work/personal life

iii. Moorfield's CSR agenda is important to people and most 
are happy to devote time to it

Ethics Policy 

Moorfield encourages all of our employees and stakeholders 
to bring issues forward if there is a concern that someone 
acting on behalf of Moorfield is, or may be, doing something 
that violates our values, policies or the law. We have an 
active whistleblowing policy which we circulate annually to 
all employees. When a report regarding a violation of policy 
or the law is received, it is investigated and documented 
in accordance with Moorfield’s approved investigations 
procedure. We have had no violations reported over the past 
year.

Plans for 2019

Utilising the results of the Employee Satisfaction Survey 2018, 
we will consider the findings and act as necessary. 
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Procurement Supply Chain

We commit to a journey of continual improvement in our 
supply chain management to ensure a sustainable and 
ethical procurement framework.  Whilst we do not meet the 
turnover threshold set out under the 2015 Modern Slavery 
Act, required to produce a Slavery and Human Trafficking 
statement, as part of our commitment to responsible and 
transparent investment management we have decided to 
report on this as part of our annual CSR report.

Our biggest suppliers are listed below – and we have 
satisfied ourselves that all of these suppliers have, at 
present, established appropriate Modern Slavery policies 
and procedures:

i. PWC - Accountants
ii. HSF LLP - Lawyers

iii. Shoosmiths - Lawyers

iv. Avison Young – Property Managers

v. CRM – Student Accommodation Managers

vi. Allsop Residential Management – BTR Property 
Managers

vii. Loft Furnishings – Furniture Suppliers

We are now, as a matter of course, also requesting diversity 
statistics and gender pay gap reporting from all our major 
suppliers and have made a commitment to working only 
with those who demonstrate a proactive approach to 
improving diversity across their business. 

Plans for 2019

Our ongoing commitment is to continue to require our 
supply chain to confirm their approach on Anti-Bribery and 
Corruption, Modern Slavery and Diversity and Inclusion.  
We will keep performance of our key supplies (by turnover) 
under annual review.
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We set out below, our environmental sustainability 
performance for assets under management.

Sustainability performance for the 2018 calendar year (1 
January 2018 to 31 December 2018) is presented against 
2017 and our 2016 baseline year in the tables on the 
following pages.

• Table 1: Energy – Absolute, Like-for-Like and Intensity - 
2018 versus 2017

• Table 2: Energy – Absolute, Like-for-Like and Intensity - 
2018 versus 2016 (progress against baseline)

• Table 3: GHG emissions – Absolute, Like-for-Like and 
Intensity - 2018 versus 2017

• Table 4: GHG emissions – Absolute, Like-for-Like and 
Intensity - 2018 versus 2016 (progress against baseline)

We are in the process of collecting water and waste data.  
Future annual reports will include this information.

The reporting boundary has been defined according to 
where Moorfield has Operational Control, i.e. where it has 
the full authority to introduce and implement operating 
policies.  As such it covers MREF III, MREF IV and MAREF 
funds.

Absolute data 

Includes consumption for assets that were sold during 
the reporting period and where Moorfield funds held 
operational control.

Like-for-Like data

Performance data excludes assets where they were not in 
ownership for 24 months covering the reporting periods 
(2018 and 2016 / 2017 as applicable).

Intensity data

Performance data excludes assets where they were not in 
ownership for 24 months covering the reporting periods.  
Net lettable area has been used as the denominator for 
intensity for all sector types. 
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Commentary  on Performance Trends

• Data reported covers total landlord procured energy 
(including energy subsequently supplied to tenants for 
use)

• Assets excluded from like for like comparison due to sale 
include:  Barbirolli Square, Atlantic Quay 3, Atlantic Quay 
1, The Shipping Building, Century Square, The Tramshed, 
Queens Dock – The Keel, Century Square, Quartermile

• Assets excluded from like for like comparison due to 
acquisition include: Zeta, Audley Redwood and Hox Park

• Due to a metering issue The Forge has been excluded 
from all analysis

• Mixed assets include Riverlights Derby, Aberdeen 
Crombie/Kettock Car Park and Quartermile Car Parks. 
The floor area of car parks is not reported

• Residential assets include multi-family blocks and student 
residential: The Keel, Century Square, Tramshed, Hox 
Park

• MAREF is multiple long term residential buildings
• No like-for-like performance was reported for MAREF 

assets due to both development and significant changes 
in occupancy

• Single let assets (where tenants are responsible for 
procurement) are excluded

• Assets in development are excluded
• Data between May – October 2017 at Century Square 

is missing, due to sale of the property this could not be 
obtained

• The like-for-like gas consumption increase when 
compared to 2017 was caused by increased usage at a 
single office building at Aberdeen Energy Park 

• In 2016; 1% of total energy data was estimated.  In 2017 
6.4% of data was estimated. In 2018 12.4% of data was 
estimated. (the increase in estimation was a result of 
asset sales – where data had not been reported in the 
months prior to sale)

Table 2: Energy - Purchased and Consumed: 2018 versus 2016 – The Baseline year (Not applicable: Electricity self-generated from non-fuel sources (e.g. solar, wind); Renewable fuels use)

Absolute kWh Like for Like kWh  Intensity kWh/m2

2016 2018 % Change 2016 2018 % Change 2016 2018

OFFICE

Electricity 10,222,064 4,719,370 -54% 2,122,762 1,700,063 -19.9%
290.6 150.8

Fuels 6,183,513 2,467,251 -60% 1,109,788 1,087,292 -2%

Area (NLA M2) 56,460 47,669 -16% 15,263 -
Coverage No. of assets 14 13 - 10 -

OTHER
(MIXED)

Electricity - shared services 371,406 308,594 -17% 330,206 307,050 -7%
19.6 16.3

Fuels - - - - - -

Area (NLA M2) 18,952 18,952 - 18,952 -

Coverage No. of assets 3 2 - 2 -

RESIDENTIAL

Electricity - shared services 436,331 470,138 +8% - - -
90.6 56.6

Fuels 2,580,380 1,445,847 -44% - - -

Area (NLA M2) 33,287 33,870 +2% - -

Coverage No. of assets 2 2 - - -

TOTAL

Electricity - shared services 11,029,801 5,498,102 -50% 2,452,967 2,007,113 -18.2%

N/A
Fuels 8,763,893 3,913,098 -55% 1,109,788 1,087,292 -2%

Area (NLA M2) 108,699 100,491 -8% 34,215 -

Coverage No. of assets 19 17 - 12 -

LONG TERM 
RESIDENTIAL 
(MAREF)

Electricity - shared services 4,258,514 5,216,536 +23%

N/A
Fuels 5,770,445 8,425,254 +46%

Area (NLA M2) 112,211 128,006 +14%

Coverage No. of assets 11 12 -

Table 1: Energy - Purchased and Consumed: 2018 versus 2017 (Not applicable: Electricity self-generated from non-fuel sources (e.g. solar, wind); Renewable fuels use)

Absolute kWh Like for Like kWh  Intensity kWh/m2

2017 2018 % Change 2017 2018 % Change 2017 2018

OFFICE

Electricity 7,863,075 4,719,370 -40% 1,708,047 1,700,063 -0.5%
184.5 150.8

Fuels 4,709,286 2,467,251 -48% 853,586 1,087,292 +27%

Area (NLA M2) 68,154 47,668 -30% 15,263 -
Coverage No. of assets 15 13 - 10 -

OTHER
(MIXED)

Electricity - shared services 317,449 308,594 -3% 317,449 308,594 -2.8%
16.7 16.3

Fuels - - - - - -

Area (NLA M2) 18,952 18,952 - 18,952 -

Coverage No. of assets 2 2 - 2 -

RESIDENTIAL

Electricity - shared services 477,590 470,138 -2% - - -
70.6 56.6

Fuels 2,651,863 1,445,847 -45% - - -

Area (NLA M2) 44,312 33,870 -24% - -

Coverage No. of assets 3 2 - - -

TOTAL

Electricity - shared services 8,180,524 5,498,102 -33% 2,025,496 2,008,657 -0.8%

N/A
Fuels 7,361,149 3,913,098 -47% 853,586 1,087,292 +27%

Area (NLA M2) 131,419 100,491 -24% 34,215

Coverage No. of assets 20 17 - 12

LONG TERM 
RESIDENTIAL 
(MAREF)

Electricity - shared services 4,497,878 5,216,536 +16%

N/A
Fuels 6,651,831 8,425,254 +27%

Area (NLA M2) 115,563 128,006 +11%

Coverage No. of assets 11 12 -
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• Source of data: https://www.gov.uk/government/
publications/crc-conversion-factors (2016, 2017 and 2018 
data)

• Reductions (improvements) in carbon conversion factors 
from 2016 to 2017 and 2017 to 2018 – due to continued 
grid decarbonisation, have contributed to reported 
carbon reductions (and are the reason for the difference 
between reported KWh reduction and CO2 reductions) 

Table 4:  Greenhouse Gas Emissions: 2018 versus 2016 – The Baseline Year (Scope 1 – gas; Scope 2 – electricity, district heating / cooling)

Absolute tonnes CO2e Like-for-Like tonnes CO2e Intensity kg CO2e/m2

2016 2018 % Change 2016 2018 % Change 2016 2018

OFFICE

Electricity 1,135.6 453 -60% 203.8 199.6 -2%
101 39.7

Fuels 4,565.4 1,438.6 -68% 948.1 518.2 -45%

Area (NLA M2) 56,460 47,668 -16% 15,263
Coverage No. of assets 14 13 - 10

OTHER
(MIXED)

Electricity - shared services - - - - - -
8.8 5

Fuels 165.9 94.1 -43% 147.5 93.6 -37%

Area (NLA M2) 18,952 18,952 - 18,952

Coverage No. of assets 3 2 - 2

RESIDENTIAL

Electricity - shared services 473.9 265.5 -44% - - -
20.1 12.1

Fuels 194.9 143.3 -26% - - -

Area (NLA M2) 33,287 33,870 +2% - -

Coverage No. of assets 2 2 - - -

TOTAL

Electricity - shared services 1609.4 718.5 -55% 203.8 199.6 -2%

N/A
Fuels 4926.1 1,675.9 -66% 1,095.5 611.8 -44%

Area (NLA M2) 108,699 100,491 -8% - -

Coverage No. of assets 19 17 - - -

LONG TERM 
RESIDENTIAL 
(MAREF)

Electricity - shared services 1,059.7 1,547 +46%

N/A
Fuels 1,901.9 1,590.1 -16%

Area (NLA M2) 112,211 128,006 +14%

Coverage No. of assets 11 12 -

Table 3:  Greenhouse Gas Emissions: 2018 versus 2017 (Scope 1 – gas; Scope 2 – electricity, district heating / cooling)

Absolute tonnes CO2e Like-for-Like tonnes CO2e Intensity kg CO2e/m2

2017 2018 % Change 2017 2018 % Change 2017 2018

OFFICE

SCOPE 1 865.6 453 -48% 156.9 199.6 +27%
56.7 39.7

Scope 2 2,999.4 1,438.6 -52% 651.6 518.2 -20%

Area (NLA m2) 68,154 47,668 30% 15,263

Coverage № of assets 15 13 - 10

OTHER
(MIXED)

Scope 1 - - - - -
6.4 5

Scope 2 121.1 94.1 -22% 121.1 94.1 -22%

AREA (NLA M2) 18,952 18,952 - 18,952

Coverage № of assets 2 2 - 2

RESIDENTIAL

Scope 1 487.4 265.5 -46% - - -
15.1 12.1

Scope 2 182.2 143.3 -21% - - -

AREA (NLA M2) 33,287 33,870 +2% -

Coverage № of assets 2 2 - -

TOTAL

Scope 1 1,353.1 718.5 -47% 156.9 199.6 +27%

N/A
Scope 2 3,302.7 1,675.9 -49% 772.6 612.3 -21%

AREA (NLA M2) 131,419 100,491 -24%

Coverage № of assets 20 17 -

LONG TERM 
RESIDENTIAL 
(MAREF)

Scope 1 1,222.7 1,547 +27%

N/A
Scope 2 1,715.8 1,590.1 -7%

AREA (NLA M2) 115,563 128,006 +11%

Coverage № of assets 11 12 -
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EVORA Global Limited has been appointed by Moorfield to complete verification of reported energy consumption data 

presented within this report.  

Methodology 

Moorfield utilises SIERA as its Data Management System 
platform. SIERA enables efficient data capture and analysis.

Furthermore, I can confirm that EVORA has used ISO 14064 
as the methodology for data collection, verification and 
calculation for energy and greenhouse gas emissions 

In summary the applied process for data assurance includes:

i. Confirmation of asset data
ii. Receipt of reported energy consumption

iii. Initial data accuracy checks (completed by SIERA 
software platform)

iv. Submission of queries and clarification to Moorfield and 
Property Management teams

v. Verification of data and results (completed by Software 
with specialist consultant review)

Notes:

• Environmental performance data (electricity and gas) is 
based on invoiced data.  However, in some cases - to 
address data gaps - estimates have been used.  Records 
of estimated consumption data, and methodologies used 
have been reviewed and are held on file.

Opinion

Invoiced data is accurately reported.  Estimations are clearly 
identified (using previous year data and pro rata techniques), 
where information is found to be missing.  A full record of 
estimations is available from EVORA.

Moorfield continue to work towards improving accuracy of 
data.  This will support improvement programmes going 
forwards.

About EVORA

EVORA is an independent, pan-European sustainability 
consultancy and software provider, specialising in the 
commercial real estate sector.

Paul Sutcliffe

Director

April 2019

Third Party
Validation
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10 Grosvenor Street
Mayfair
London

W1K 4QB

T: 020 7399 1900 
F: 020 7499 2114 
E: enquiry@moorfield.com

Press Contact

For press enquiries please contact 
Kieron Smith at FTI Consulting: 
T: 020 3727 1476
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